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Introduction
CPAC is pleased to update the Commission on its diversity-related initiatives and activities for the calendar year 2018.
In the pages that follow, we will outline the progress achieved in 2018 with respect to our corporate plan on diversity, following the format provided to CPAC by the Commission and responding, when applicable, to the questions included in the aforementioned document.


Corporate Accountability
(i)	Senior Executive in Charge of Diversity:
(A)	Has a senior executive been identified in the corporate plan?
The Director, Business Affairs, a position created and filled following CPAC’s 2002 licence renewal has been responsible for matters related to cultural diversity and for the overall achievement of the objectives outlined in CPAC's corporate plan.
(B)	What specific responsibilities have been identified in the corporate plan?
The Director, Business Affairs has been responsible, among other duties, for ensuring the goals in CPAC's corporate plan are met, including:
· Providing recommendations to the Senior Management team with respect to new initiatives or opportunities that could enhance CPAC's performance in the area of diversity;
· Monitoring the progress of CPAC's cultural diversity objectives as outlined in the Corporate plan;
· Together with CPAC's Director, Finance and Administration, coordinating relevant workshops, training and information sessions for staff and management;
· Ongoing analysis of programming statistics as they relate to CPAC’s diversity objectives;
· Preparing relevant diversity status and achievement reports.
(C)	What has the senior executive responsible for diversity accomplished in this reporting year, particularly with respect to ensuring that management becomes more reflective of Canada's multicultural reality?
Management initiatives relevant to the fulfillment of CPAC’s diversity objectives during 2018 can be summarized as follows:
· On an ongoing basis and as part of the annual performance review process, all Managers are reminded of their responsibilities with respect to diversity objectives within their overall performance management goals and likewise with their staff.
· The Director, Business Affairs monitors and analyzes programming statistics related to all of CPAC's conditions of licence and specifically with respect to cultural diversity on a weekly basis.
At the end of 2018, CPAC's Management team consisted of 10 people, 6 of whom were members of the designated target groups.  
(D)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.
N/A
(ii)	Clear Goals for Station Managers:
(A)	What goals for station managers have been identified in the corporate plan?
(B)	In this reporting year, which initiatives to meet those goals have been implemented?
(C)	What are the outcomes of those initiatives?
(D)	Please identify the timelines for those initiatives that have not yet been implemented.
Compared to other national broadcasters, CPAC is a relatively small organization based in Ottawa and does not have station managers. CPAC does however contribute significantly to the enhancement of diversity in the broadcasting system overall by its continued adherence to the following programming principles:
· CPAC will present a balance of diverse points of view and, in particular, represent the various views held by Canadians in the different regions of the country; and
· CPAC's programming reflects Canada's dual-linguistic nature.
Highlights of our achievements in the area of diverse public affairs programming are outlined in part (ii) of the section entitled "Reflection of diversity in programming" later in this report. 
(iii)	Diversity Training for Management:
(A)	What specific training initiatives have been identified in the corporate plan?
CPAC's corporate plan outlined the following training initiatives:
· Holding cultural diversity workshops on a regular basis;
· Giving preference to professional development training opportunities that have a diversity component; and
· Holding workshops and/or presentations by aboriginal and cultural groups on media awareness of diversity matters for production staff.
(B)	In this reporting year, which training initiatives have been implemented?
(C)	For those training initiatives that have been implemented, please answer the following questions.
(i)	What kind of training has been received?
(ii)	Please indicate which levels of management have participated in the training and what proportion of management that this represents.
(iii)	What have been the benefits of this training?
In January 2018, a training session was organized for all CPAC Managers and Directors focused primarily on performance management.
CPAC’s entire management team attended this workshop which offered a comprehensive review of processes that support positive performance management. This included discussions with respect to discriminatory practices in matters of employment and management pitfalls to avoid as well as an examination of performance management considerations in the case of persons with disabilities. The training session included several case study examples and was highly informative and beneficial for the team.
In addition, in Spring, 2018, three members of CPAC’s management team received Professional Certificates in Management Skills from the Sprott School of Business at Carleton University in Ottawa. Their coursework included modules on inclusive workplace design, equitable screening and selection processes in hiring and promotion, pay equity, requests for accommodation and fostering inclusive diversity in the workplace.
(D)	Please identify the timelines for those training initiatives that have not yet been implemented.
(E)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.
N/A
(iv)	Staff Involvement in Plan's Progress:
(A)	What specific initiatives have been identified in the corporate plan?
(B)	In this reporting year, which initiatives have been implemented?
The very nature of CPAC's programming mandate ensures that staff are involved in our efforts to reflect Canada's great diversity each and every day. Indeed, by providing a balance in coverage of issues and seeking a variety of voices from coast to coast to coast, CPAC is in the unique position of offering Canadians a wide range of political, parliamentary and public affairs programming from a multitude of perspectives.
We continue to believe that reflecting Canada's cultural diversity in our programming allows us to ensure not only that a diversity of voices has a forum of expression but also provides our audience with the opportunity to obtain gavel-to-gavel information from a broad spectrum of sources.
Since the majority of CPAC's staff is directly involved in content creation and production, the result is that nearly everyone contributes directly or indirectly to the achievement of CPAC's cultural diversity objectives.
In addition, employees involved in the creation of advertising have undertaken to ensure that our promotional materials reflect Canada’s cultural and ethnic diversity and are available on social media platforms with captions wherever possible. This is largely a staff-led initiative to ensure that we meet or exceed best practices in the social media space as well as in broadcast materials.
(C)	For those initiatives that have been implemented, please answer the following questions.
(i)	In this reporting year, describe the opportunities provided for staff assessment of progress in the area of cultural diversity
(ii)	How many staff participated in this assessment?
(iii)	Through these opportunities for staff assessment, have future challenges been identified?
CPAC conducts an annual staff survey where employees are afforded an opportunity to weigh in on a broad range of issues. In 2018, no fewer than 76 staff members participated in this survey out of a possible 80, which is an outstanding response rate. Through this survey, it became evident that staff take great pride in our unique programming style:
· Providing unedited, gavel-to-gavel, in-depth, unfiltered long-form coverage of important events;
· Providing unbiased, balanced, impartial, objective reporting that doesn’t put a spin on things.
· Providing access by showing content not available through other broadcasters.
More specifically on diversity, our employees were especially proud of our efforts to offer all of our content in both official languages (CPAC is the only bilingual channel in the country) as well as offering all of our content with closed captioning for the benefit of the deaf and hard of hearing. 
Staff were also tremendously proud of our efforts to provide gavel-to-gavel coverage of the proceedings of the Murdered and Missing Indigenous Women and Girls Inquiry which was held in many diverse communities and regions across Canada – to our knowledge the only broadcaster to do so. 
While we already offer extensive coverage of provincial and international politics, about 34% of our staff recommended an increase in these types of coverage which would have the effect of further diversifying the range of viewpoints presented on CPAC. CPAC appreciates this feedback and will look for opportunities to implement this suggestion within the framework of our broadcasting licence. 
We are also pleased to foster an open-door policy whereunder we encourage staff to offer suggestions and recommendations throughout the year.
(D)	Please identify the timelines for those initiatives that have not yet been implemented.
(E)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.
N/A
(v)	Improving Employment Practices with respect to Visible Minorities:
Hiring:
(A)	What specific hiring initiatives have been identified in the corporate plan?
CPAC is committed to improving representation of the designated target groups both in front of and behind the camera. The following hiring initiatives were identified in CPAC's corporate plan:
· Conducting an annual review of employment systems to determine whether barriers exist to the employment of designated groups, particularly in the areas of recruitment, selection, hiring, career development and retention.
· Advertising career opportunities in media and institutions most likely to reach designated target groups.
· Instituting on-the-job training or mentoring by senior staff.
· Developing recruitment plans for on-air positions to achieve better gender balance and diversity representation in our television productions.
(B)	In this reporting year, which hiring initiatives have been implemented?
All noted initiatives were fulfilled in 2018.
(C)	For those initiatives that have been implemented, please describe what has been accomplished.
CPAC initiated recruitment for eight positions in 2018 and advertised those roles in a variety of media aimed at members of the designated target groups. Four of the eight positions were staffed by candidates from the designated target groups while the process for two of the remaining four positions is still ongoing.
Annually, CPAC’s Director, Finance and Administration reviews CPAC’s hiring practices to ensure no barriers to the hiring of members from the designated target groups exist. And given CPAC’s ability to attract, hire and retain such candidates, we believe no such barriers exist. 
We are especially pleased to report that as of December 31st, 2018, 54% of CPAC’s entire staff consisted of members of the designated target groups.
(D)	Please identify timelines for those initiatives that have not yet been implemented.
In 2018, two out of CPAC’s four main on-air hosts were members of the designated groups. CPAC has also engaged a variety of freelance reporters as contributors on our youth-oriented program Outburst. These contributors are based across the country – from Whitehorse to Vancouver to Halifax and beyond – and six out of the nine contributors on this program are members of the designated target groups.
Retention/training:
(A)	What specific initiatives, including training, have been set out to address retention of culturally diverse employees in the corporate plan?
The following activities related to retaining culturally diverse employees were included in CPAC's corporate plan:
· Revising policies and procedures judged to create possible barriers to the recruitment of culturally diverse employees in consultation with members of the appropriate designated group.
· Reviewing new policies and practices as they are developed and implemented to ensure that they promote the goal of employment equity.
· Convening an ad-hoc committee on employment equity on an as-needed basis to make recommendations to the Director of Finance and Administration on employment equity issues, plans and policies.
· Ensuring that CPAC employees participate in education and professional development activities to increase awareness of current issues and trends in employment equity.
(B)	In this reporting year, which initiatives have been implemented?
All of the above noted initiatives were achieved in 2018.
Reflection of Diversity in Programming
(i)	Diversifying News Sources:
(A)	What specific initiatives have been identified in the corporate plan?
(B)	In this reporting year, which initiatives have been implemented?
(C)	For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying news sources.
As previously noted, CPAC is not a news station, although we do provide an important national platform for public policy discussion and a forum for in depth coverage of public affairs, political and Parliamentary issues affecting all Canadians.
This rich mandate allows CPAC to produce a vast array of long-form programs and cover special events in all regions of the country and, with the exception of Parliamentary programming that CPAC must broadcast unaltered, we can therefore choose to cover conferences, symposia and public events that reflect the diverse views of Canadians. [Appendix A, attached for reference, provides a list of long-form programs broadcast in 2018 that featured at least one member of a designated target group, followed by those focused on topics of diversity.]
Of particular note in 2018: CPAC provided gavel-to-gavel coverage of the proceedings of the Murdered and Missing Indigenous Women and Girls Inquiry which was held in many diverse communities and regions across Canada – to our knowledge the only broadcaster to do so. CPAC provided more than 81 hours of the proceedings on television and 475 hours online.
In addition, the objective of covering diverse topics and inviting guests from the various designated target groups is always top of mind in the production of CPAC's hosted public affairs programming.
 (D)	Please identify the timelines for those initiatives that have not yet been implemented.
N/A
 (E)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.
N/A
(ii)	Diversifying News Stories:
(A)	What specific initiatives have been identified in the corporate plan?
As described at the beginning of this section, CPAC's mandate is not news but we did incorporate the following initiatives in our corporate plan that remain relevant today:
· Ensuring long-form programming reflects cultural diversity objectives by continuing to provide a forum for diverse points of view.
· Airing additional regional programming to better reflect the mosaic and issues from all of Canada's regions, including the North.
· Developing youth-oriented public affairs programming to promote dialogue on cultural diversity.
· Ensuring guests interviewed during CPAC's in-house hosted programming reflect Canada's cultural mosaic.
(B)	In this reporting year, which initiatives have been implemented?
CPAC achieved all of the above noted items in 2018.
(C)	For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying stories.
We are pleased to report that between January 1st and December 31st, 2018, CPAC broadcast 861 episodes of long-form programs, 125 of which focused on topics of diversity for a total of 741 broadcast hours. It should also be noted that 519 long-form programs featured guests from the designated target groups. This represented a combined 2,534 broadcast hours, no fewer than 60.2% of all episodes broadcast.
CPAC also met its objective of producing, recording and broadcasting long-form programming in every province and all but one territory last year.
CPAC's primetime public affairs programs also go a long way in providing Canadians with a variety of voices and views by including a multitude of guests from the designated target groups. In 2018, 220 of the 257 episodes of those programs (PrimeTime Politics, Revue Politique and L’Essentiel) featured guests from the designated groups.
CPAC’s weekly international affairs program, Perspective with Alison Smith, should also be noted for its achievements in this area.  Indeed, 18 out of 20 episodes of this program featured guests from the target groups and 17 of the 20 episodes covered topics of diversity.
The hosts of CPAC's youth-oriented programming initiative Outburst continued to hit the streets in 2018 to interact with a diverse range of Canadians in all corners of the country and offer them a say about what's happening in Canadian politics. CPAC produced 34 original episodes of this program during the year. 
Given the Commission's identification of serious gaps in the representation of the designated target groups in news programming, these hosted political information programs make a very important contribution in addressing this gap (even though CPAC's programs are not news in the traditional sense).
When combining CPAC's long-form and hosted public affairs formats, a total of 3,141 hours of programming included guests from the designated target groups and 1,047 hours of programming covered topics of diversity in 2018.
Some improvements can also be reported with respect to the participation of Indigenous and Asian peoples in CPAC's programs.  In 2018, 319 episodes included guests from these two groups for a total of 1,338 hours of programming.
A further 22 episodes representing 152 hours of programming featured persons with disabilities.
CPAC is proud of its achievements in this area and will continue to reach out to and include guests from the designated target groups and cover a diversity of topics and events that reflect Canada’s political and public affairs landscape. 
(D)	Please identify the timelines for those initiatives that have not yet been implemented.
(E)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.
N/A
(iii)	Diversifying On-Air Personalities:
(A)	What specific initiatives have been identified in the corporate plan?
(B)	In this reporting year, which initiatives have been implemented?
(C)	For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying on-air personalities.
As noted in great detail in the previous section, CPAC is committed to featuring in our programming on-air personalities and guests that reflect Canada's diversity.
With respect to on-air staff, at the end of 2018, CPAC employed 16 on-air personalities on a continuing basis, eight of whom were members of the target groups. As noted earlier in this report, two of our four flagship hosts are members of the designated target groups and the program Outburst now features nine contributors from across the country, six of whom represent the designated target groups. Members of the designated target groups were also featured as hosts or co-hosts of our special programming as well, including a marquee documentary miniseries on Canada’s Parliament and our national political convention coverage and more. 
Indeed, we are extremely proud of our track record reflecting Canada’s diversity on the air.
(D)	Please identify the timelines for those initiatives that have yet to be implemented.
N/A
(iv)	Equitable Distribution of News Beats:
(A) 	What specific initiatives have been identified in the corporate plan?
(B)	In this reporting year, which initiatives have been implemented?
(C)	For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying news beats.
(D)	Please identify the timelines for those initiatives that have not yet been implemented.
N/A
Non-news programming:
(i)	Diversifying Casts:
N/A
(ii)	Diversifying Scripts:
N/A
(iii)	Diversifying Acquisitions:
(A)	What specific initiatives have been outlined in the corporate plan?
(B)	In this reporting year, which initiatives have been implemented?
(C)	For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying acquisitions.
(D)	Please identify timelines for those initiatives that have not yet been implemented.
CPAC continues to produce the vast majority of our programming in-house but when selecting programming for acquisition, we follow the same programming principles identified earlier in this report. Some of the acquired programming presented on CPAC in 2018 included:
· Employment Matters, a documentary profiling people with intellectual disabilities in their workplaces and exploring the benefits (to the employer and worker) of employing them. 
· The Price of the Prize, a documentary that follows members of the Heiltsuk, Kitasoo Xai'xais and Gitga'at First Nations in their efforts to end grizzly bear trophy hunting in Canada’s Great Bear Rainforest.
· Political Blind Date, a series co-produced with educational broadcaster TVO that sees two politicians from diametrically opposing cultural, ethnic or political backgrounds get to know one another by discussing an issue on which they differ. This unique format fosters better understanding of each other’s differences among the participants.
In 2018, we also continued to acquire broadcasts of international Parliaments from around the globe, including the weekly Prime Minister's Question Time from the United Kingdom, weekly coverage of American politics from C-SPAN in the U.S., as well as occasional coverage from A-PAC in Australia, the United Nations, Questions du gouvernement from France, and the Parliaments in Scotland and Ireland. We also offered coverage of Angela Merkel’s farewell address to the Bundestag (the German Parliament). Programming of this nature is made available to CPAC's audience, gavel-to-gavel, without editorial comment and as provided by the third-party supplier. Each is, of course, available in both English and French via simultaneous interpretation.
Community Involvement:
(i)	Community Input and Feedback:
(A)	What specific initiatives have been identified in the corporate plan?
(B)	In this reporting year, which initiatives have been implemented?
(C)	For those initiatives that have been implemented, please answer the following questions
(i)	What kind of input and feedback has been solicited?
(ii)	Please indicate the communities and/or groups from whom input and feedback has been received.
(iii)	Who within the organization reviews this input and feedback?
(iv)	How is the input and feedback being used?
(D)	Please identify the timelines for those initiatives that have not yet been implemented.
CPAC encourages and solicits viewer feedback on all of its programming via promotional spots on air, our web site and social media platforms. Viewers can contact us by telephone, online, in writing by fax or mail and on social media.
From January to the end of December 2018, CPAC received more than 1,000 viewer telephone calls and more than 10,000 e-mails and letters including comments ranging from copies of programs to general information questions, special requests and various comments on CPAC's programming. No negative feedback or questions were received with respect to CPAC's coverage of diversity topics, guests or on-air talent representation.
CPAC also maintains a healthy social media community and actively monitors our various channels for viewer feedback. CPAC appreciates this feedback and always strives to ensure balance and diversity.
(E)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.
N/A
***
We trust all of the above responds satisfactorily to your questions.

Yours truly,
[image: ]
Catherine Cano
President & General Manager

encl.
** end of document **
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