May & June 2003

Repair Appointments Met 

Indicator 2.2

Clarifying Notes for:



Repair Appointments Met – Rural Standard 90%

Explanation of Substandard Performance:

Missing measurement for indicator 2.2: 

· In April 2002 NorthernTel implemented a major conversion of operating systems to harmonize with Telebec systems. The new system directly affected the repair ticketing process, dispatch process and the repair commitment processes; an enormous undertaking affecting all plant employees.

· Essential training on new systems was provided to all plant employees including I&R technicians, repair answer clerks, dispatchers and testers.

· Rotating schedule of training had an impact on workforce/workload processes.

Corrective Action Plan:

· Conversion of operating systems completed: all processes in place and functioning properly.

· Training of all employees completed

